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Town Council Meeting Action Items — November 6
e Town Council authorized the Town Manager to sign a collection agreement with the Inyo National Forest,
Mammoth Ranger District for $70,000.
e Town staff introduced the 2025 Town Council Strategic Planning Series (SPS) and reviewed the public
comments and recommendations received from the Town’s 40th Anniversary Visioning Exercise.
e Review the meeting agenda online.

Town Council Begins Strategic Planning Series
e The Town Council kicked off its 2025 Strategic Planning Series (SPS) on November 6 by reviewing community
comments and ideas from the Visioning Exercise at the Town'’s 40th Anniversary Celebration this past summer.
e The setting of clear and defined objectives allows staff and Town Council to allocate appropriate resources,
define tactics and programs and to take actions that can be measured (and celebrated) over an established
period of time.
¢ Incorporation of the Visioning Exercise comments into the Council’s Strategic Priorities and Key Objectives for
2025 is just one step in the process. You can continue to make your voice heard every step of the way by
attending meetings online or in-person throughout the series. The timeline for the SPS is as follows:
o November 20, 2024 - Town Core Services Update
o November & December — Review CIP projects, planning opportunities, and policy requests with both
the Planning and Economic Development Commission and Parks and Recreation Commission.
o December 4, 2024 - Review of current Town Council Strategic Priorities and Key Objectives
o December 18, 2024 — Presentation and review of large policy items
o January 2025 - Strategic Planning Workshop to discuss and adopt 2025 Strategic Priorities.

Community Celebrates Opening of The Mammoth Lakes Dog Park

e The Town Council officially opened the first-ever community dog park in Mammoth Lakes on Wednesday,
November 6, 2024 with a large group of dog owners and their four-legged friends in attendance. The park is
open from dawn to dusk, between April and November, weather permitting.

e After the official ribbon cutting ceremony, a festive costume contest for both small and large dogs was held
with prizes donated from Tailwaggers Pet Store and the Mammoth Pet Shop.

e The Town acknowledges the Parks and Recreation Commission, Pawsitively Mammoth, the Mammoth Lakes
Chamber of Commerce, Mammoth Lakes Recreation, Mammoth Lakes Police Department, Sierra Dog Ventures,
and our many residents who passionately advocated for this valued recreation amenity.

e Please visit the Community Dog Park webpage for additional information.

No Parking on Town Roads from November 1 — April 30
e The Mammoth Lakes Police Department reminds citizens and visitors that from November 1 through April
30, no parking is allowed along all town streets unless otherwise noted.
e Vehicles found parked in violation of these ordinances are subject to receiving a parking citation and/or in some
cases, vehicles may be impounded at the owner’s expense.

Parks and Recreation News
e Community Nights Every Wednesday: Join us for discounted (50% Off) or FREE Open Skate, Learn to
Curl, Learn to Play Hockey sessions at LA Kings Ice at Mammoth Lakes this winter!
¢ The Mammoth Lakes Pickleball Complex will CLOSE next Tuesday, November 12.

Community Events
e Nov. 15 - Opening Day at Mammoth Mountain
Nov. 28 - 10" Annual Turkey Trot
Nov. 29 — Holiday Tree Lighting in The Village
Dec. 6 - Community Tree Lighting Ceremony at the Community Recreation Center
Dec. 18 - Skate with Santa at LA Kings Ice at Mammoth Lakes
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https://pub-townofmammothlakes.escribemeetings.com/Meeting.aspx?Id=f299cd7a-e2c5-4a71-96ea-956b038b0f5b&Agenda=Agenda&lang=English
https://www.townofmammothlakes.ca.gov/1247/Mammoth-Lakes-Community-Dog-Park?fbclid=IwZXh0bgNhZW0CMTAAAR2p5RDYRQNqbUREL1bcU2hLGr748bTfVNEpFFoQL-U_G19IsSErErA_dEU_aem_GCqaw6f5jVVWymBmuo-9Fg
https://www.lakingsicemammothlakes.com/
https://www.mammothmountain.com/things-to-do/events/opening-day
https://www.mammothtrackclub.com/mammoth-turkey-trot
https://www.visitmammoth.com/events/holiday-tree-lighting-in-the-village-2/
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